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Message Text 

UNCLASSIFIED 

PAGE 01 TOKYO 02792 01 OF 03 210931Z 
ACTION CA-01 

INFO OCT-01 EA-12 ISO-OO VO-03 PPTE-00 SCS-06 MMO-04 
A-01 ABF-01 PER-05 /034W 

105021 210934Z/10 

P 210852Z FEB 78 

FM AMEMBASSY TOKYO 

TO SECSTATE WASHDC PRIORITY 5428 

UNCLAS SECTION 1 OF 3 TOKYO 2792 

FOR SCA, VO, PPT, SCS, EA 

E.O. 11652: N/A 

TAGS: DGEN, APER, ABUD 

SUBJECT: CONSULAR PACKAGE - FY 1980 

REF: STATE 016438 

SCHEDULE I- FY-1977 FY-1978 FY-1979 FY-1980 
ACTUAL ESTIMATE ESTIMATE ESTIMATE 
IMMIGRANT 10/1/76 TO 10/1/77 10/1/78 10/1/79 
VISAS 9/30/77 9/30/78 9/30/79 9/30/80 

GEOGRAPHIC BUREAU - EA 

COUNTRY AND POS - TOKYO, JAPAN 
l.IV'S ISSUED: 1,368 1,360 1,360 1,360 

2. IV'S REFUSED 38 38 38 38 

3. TOTAL IV CASES 

1,406 1,398 1,398 1,398 

MAN HOURS UTILIZED 
AMERICAN OFFICERS: 

4. FULL TIME 

PERMANENT 486 484 484 484 

5. TEMPORARY DETAIL 
UNCLASSIFIED 
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0 0 0 0 

6. PIT 0 0 0 0 

7. SUB-TOTAL AMERICAN 
OFFICER MAN 

HOURS 486 484 484 484 

LOCAL: 

8. FULLTIME 7,212 7,848 7,848 7,848 
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PERMANENT 

9. TEMPORARY DETAIL 

0 0 0 0 

10. PIT 0 0 0 0 

1 1 . SUB TOTAL LOCAL 

MAN-HOURS 7,212 7,848 7,848 7,848 

12. TOTAL IV MAN- 
HOURS 7,698 8,332 8,332 8,332 

PERCENT OF TOTAL IV CASES REQUIRING: 

1 3 . USE OF INTERPRETER 30 PCT 

14. THIRD COUNTRY CHECK 30 PCT 

EXPLANATION - SCHEDULE I: 

ITEM #4. 25 PCT GROSS MAN-HOUR OF AN OFFICER ONLY. 

ITEM #8. BASIS OF ESTIMATION OF NET MAN-HOUR - 242 
WORKING DAYS - 24 DAYS AVERAGE LEAVE X 8 - 1,744 HOURS. 
3.5 LOCALS ASSIGNED TO IV. HELP FROM NIV NECESSARY FOR 
BOAT CASE REFUGEES PROCESSING. 

SCHEDULE II - NONIMMIGRANT VISAS: 

15. NIVS ISSUED 

428,391 441,242 454,480 468,114 

16. NIVS REFUSED 

7,059 7,000 7,180 7,365 

17. TOTAL NIV CASES 

435,450 448,242 461,660 475,479 
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MAN HOURS UTILIZED 
AMERICAN OFFICERS: 

18. FULL TIME 

PERMANENT 6,962 6,360 6,370 6,360 

19. TEMPORARY DETAIL 

156 000 


20. PIT 0 0 0 0 

21. SUB-TOTAL AMERICAN 

MAN-HOURS 7,118 6,360 6,360 6,360 

LOCAL: 

22. FUL TIME PERMANENT 

28,797 28,776 28,776 28,776 

23. TEMPORARY DETAIL 

0 0 0 0 


24. PIT 413 0 0 0 

25. SUB TOTAL 

MAN-HOURS 29,210 28,776 28,776 28,776 

26. TOTAL NIV 

MAN-HOURS 36,328 35,136 35,136 35,136 

27. NIV FEES COLLECTED $9,960 

28. BORDER CROSSING 

CARDS FY-77 0 
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29. CREW LIST VISAS 

FY-77 3,083 

30. NAMES ON CREW LISTS 

VISAS FY-77 85,189 

PERCENT OF TOTAL NIV CASES REQUIRING: 

3 1 . INTERVIEWS 10 PCT 

32. USE OF INTERPRETER 2 PCT ( PERCENT OF TOTAL NIV CASES 

INTERVIEWED) 

33. THIRD COUNTRY CHECK 0.09 PCT 
EXPLANATION - SCHEDULE II: 

ITEMS #15 & #16. ACTUAL INCREASE OF ISSUANCE AND REFUSALS 
IN FY-77 IS 1.8 PCT, BUT 12.1 PERCENT INCREASE IN FIRST FOUR 
MONTHS OF FY-78. 

UNCLASSIFIED 
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ESTIMATE FOR FY-79: PLUS 3 PCT 
ESTIMATE FOR FY-80: PLUS 3 PCT 

ITEM #18. POSITION NO. 31-3025-609 (MR. DEL GIGANTE) WAS 
ABOLISHED EFFECTIVE JUNE 16, 1977. AND TRANSFERRED TO 
FUKUOKA. THE INCUMBENT LAST WORKED IN CONS. SEC. JUNE 6. 
ITEM $19 - MR. EGAN WAS SENT TO FUKUOKA IN MARCH ON TDY- 
160 HOURS. 

ITEMS $22 - MRS. TSUKO'S ACCIDENT CAUSED ABSENCE OF 
260 HOURS. 


UNCLASSIFIED 


NNN 
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PAGE 01 TOKYO 02792 02 OF 03 210951Z 
ACTION CA-01 

INFO OCT-01 EA-12 ISO-OO VO-03 PPTE-00 SCS-06 MMO-04 
A-01 ABF-01 PER-05 /034W 

-—105148 210953Z/21 

P 210852Z FEB 78 

FM AMEMBASSY TOKYO 

TO SECSTATE WASHDC PRIORITY 5429 

UNCLAS SECTION 2 OF 3 TOKYO 2792 

SCHEDULE III - SPECIAL CONSULAR SERVICES: 
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FY-77 FY-78 FY-79 FY-80 

ACTUAL ESTIMATE ESTIMATE ESTIMATE 

34. AMERICAN CITIZEN 

DEATHS 48 48 45 45 

35. ESTATE/PROPERTY 

CLAIMS 21 15 15 15 

36. NOTARIALS 14750 14750 14750 14750 

37. WELFARE/WHEREABOUTS 482 490 490 490 

38. SEAMAN & SHIPPING 966 950 950 950 

39. ARRESTS 54 50 50 50 

40. OTHER AGENCY SERVICES 

21121 21303 21300 21300 

MAN HOURS UTILIZED: 

AMERICAN OFFICERS 

42. FULL TIME PERMANENT 2530 2524 2530 2530 

43. TEMPORARY DETAIL 0 0 0 0 

44. PIT 0 0 0 0 

45. SUB TOTAL AMERICAN 

MAN-HOURS 2530 2524 2530 2530 

LOCAL 

46. FULL TIME PERMANENT 12488 12474 12470 12470 

47. TEMPORARY DETAIL 0 0 0 0 

48. PIT 0 0 0 0 

49. SUB TOTAL LOCAL 
UNCLASSIFIED 
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MAN-HOURS 12488 12474 12470 12470 

50. TOTAL SCS MAN-HOURS 15018 14998 15000 15000 

51. TREASURY CHECKS FY-77 

55190 55000 55000 55000 

SCHEDULE IV - CITIZENSHIP AND PASSPORT SERVICES: 

52. PPT APPLICATIONS 

EXECUTED 4898 5200 5300 5400 

53. PPT APPLICATIONS 

EXAMINED 0 0 0 0 

54. FEE PASSPORTS ISSUED 4897 5200 5300 5400 

55. NO-FEE PASSPORTS 

ISSUED 1212 1100 1000 1000 

56. PPTS AMENDED OR 

EXTENDED 2046 1800 1600 1600 

57. NEW REGISTRATION 

APPLICATIONS 359 360 360 360 

58. REPORTS OF BIRTH 1069 1050 1050 1050 

59. WITNESS TO MARRIAGE 620 610 610 610 

60. WAIVER OF PASSPORTS 18 20 20 20 

61. SUB TOTAL PASSPORT 15119 15340 15240 15440 

CASES 

62. IDENTITY CARDS 
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ISSUED 48 48 48 48 

63. TOTAL PASSPORT 

CASES 15167 15385 15285 15485 

AMERICAN OFFICERS: 

64. FULL-TIME 

PERMANENT 2552 2550 2550 2550 

65. TEMPORARY DETAIL 0 0 0 0 

66. PIT 0 0 0 0 

67. SUB-TOTAL AMERICAN 

MAN-HOURS 2552 2550 2550 2550 
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LOCAL: 

68. FULL-TIME 

PERMANENT 13735 13700 13700 13700 

69. TEMPORARY DETAIL 0 0 0 0 

70. PIT 0 0 0 0 

71. SUB TOTAL LOCAL 

MAN-HOUR 13735 13700 13700 13700 

72. TOTAL PPT 

MAN-HOURS 16287 16250 16250 16250 

73. AMERICANS 
REGISTERED 1/31/78 13,098 

AMEICAN CITIZEN RESIDENT: 

74. OFFICIAL 595 

75. NON-OFFICIAL 12,673 

SCHEDULE V - CONDITIONS AND JUSTIFICTIONS 

GEORGRAPHIC BUREAU - EA 
COUNTRY AND POST - TOKYO, JAPAN 


FY - 1977 

AMERICAN 

LOCAL 

HOURS GAINED: 

OVERTIME 

0 

0 

DETAILS IN 

156 

413 

HOURS LOST: 

DETAILS OUT 

160 

0 

STAFFING GAPS 

323 

0 


PROLONGED LEAVE 0 260 

GEOGRAPHIC BUREAU - EA 
COUNTRY AND POST - TOKYO, JAPAN 


UNCLASSIFIED 


NNN 


Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 



Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 


UNCLASSIFIED 

PAGE 01 TOKYO 02792 03 OF 03 210959Z 
ACTION CA-01 

INFO OCT-01 EA-12 ISO-OO VO-03 PPTE-00 SCS-06 A-01 
ABF-01 PER-05 MMO-04 /034W 

105182 211001Z/10 

P 210852Z FEB 78 

FM AMEMBASSY TOKYO 

TO SECSTATE WASHDC PRIORITY 5430 

UNCLAS SECTION 3 OF 3 TOKYO 2792 

AMERICANS: VISAS SCS PPT GENERAL TOTAL 

76. AUTHORIZED 9/30/77 4 1 1/2 1 1/2 2 9 

77. AUTHORIZED 1/31/78 4 1 1/2 1 1/2 2 9 

78. FILLED 1/31/78 4 1 1/2 1 1/2 2 9 

INCREASED/DECREASE: 

79. REQUIRED FY 1979 0 0 0 0 0 

80. REQUIRED FY 1980 0 0 0 0 0 

LOCAL: 

81. AUTHORIZED 9/30/77 21 7 8 0 36 

82. AUTHORIZED 1/31/78 21 7 8 0 36 

83. FILLED 1/31/78 21 7 8 0 36 

INCREASE/DECREASE 

84. REQUIRED FY 1979 0 0 0 0 0 

85. REQUIRED FY 1980 0 0 0 0 0 

SCHEDULE VI - FEDERAL BENEIFTS, FRAUD, ETC. 

A. FDERAL BENEFIT ACTIVITY: 

1 . NUMBER OF SSA REIMBURSED: AMERICAN-NONE LOCAL-NONE 

2. HOURS WORKED BY OCCUPANTS OF THESE POSITIONS ON WORK 
OTHER THAN FEDERAL BENEFITS: AMERICAN-NONE LOCAL-NONE 

3. HOURS WORKED BY REGULAR (NONREIMBRUSED) CONSULAR 
EMPLOYEES ON FEDERAL BENEFITS: AMERICAN - 80 LOCAL - 2990 
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B. DOCUMENT FRAUD INVESTIGATIONS: 

1 . NONE. THERE ARE NO OUTSIDE FRAUD INVESTIGATIONS CON- 
DUCTED BY EMBASSY PERSONNEL. EMBASSY INS OFFICER CONDUCTS 
SUCH FRAUD INVESTIGATIONS SUCH AS ORPHAN PETITIONS, 

POSSIBLE FRAUDULENT MARRIAGES, VERIFICATION OF SKILLS, ETC. 
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2. TYPE OF INVESTIGATION (ESTIMATED NUMBER): 

A. VISA-0 

B. FEDRAL BENEFITS - 2 

C. PASSPORT -0 

C. U.S. CITIZENS IN JAIL 1/31/78 - 12 

E. LOSS OF NATIONALITY - 22 

F. AMERICAN CITIZEN DEATHS. 

1 . BURIED LOCALLY - 3 (REQUIRING EMBASSY ASSISTANCE) OTHERS 
PERSONALLY ARRANGED BY FAMILY MEMBERS. 

2. REMAINS SHIPPED TO U.S. - 10 

G. WELFARE AND WHEREABOUTS: 

1 . SEARCHES FOR MISSING PERSONS - 52 

2. EMERGENCY MESSAGES - 2 

3. CHILD CUSTODY CASES - 1 

4. ILLNESS OR HOSPITAL CASES NOT INVOLVING 
MEDEVAC - 3 

5. MEDEVAC INVOLVING REPATRIATION LOANS - 0 

6. MEDEVAC NOT AT USG EXPENSE - 0 

7. REPATRIATION APPLICATIONS - 6 

8. REPATRIATION NOT INVOLVING USG EXPENSE - 3 
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9. EMERGENCY MONEY TRANSFERS (INCLUDING TRUST 
AND COMMERCIAL BANK) - 2 

10. UNSPECIFIED MISCELLANEOUS W/W ACTIONS - 404 

I. POST COMMENT: 

ALTHOUGH NOT REQUESTED IN SCHEDULE III, THE FOLLOING 
FUNCTIONS REQUIRED CONSIDERABLE FULL TIME LOCAL MAN-HOURS 
AND SOME AMERICAN MAN-HOURS AS FOLLOWS: 

DEPOSITIONS - 27 CASES REQUIRED 29 MAN-HOURS TOTAL DURING FY-77 
3 CASE REQUIRED 3 MAN-HOURS EACH FROM 10/1/77 
TO 1/31/78. 

PRISON VISITS - 33 VISITS REQUIRED 102 AMERICAN MAN-HOURS 
AND 23 LOCAL MAN-HOURS DURING FY-77. 16 
VISITS REQUIRED 71 AMERICAN MAN HOURS AND 
8 LOCAL MAN-HOURS DURING 10-1/77 TO 1/31/78. 

FOREIGN VISA ASSISTNCE - 771 CASES. - 385 HRS. 

GOJ IMMIGRATION PROBLEMS (ARRIVAL IN JAPAN WITHOUT 
PROPER VISAS, CHANGE OF STATUS, ETC.) - 316 CASES - 158 HRS. 

IPP (INDOCHINESE PAROLE PROGRAM) 

TOKYO EMBASSY CONSULAR SECTION IS THE CENTRAL 


Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 



Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 


CLEARING HOUSE FOR ALL OF JAPAN S INDOCHINESE PAROLE 
PROGRAM REFUGEE CASES. TO DATE WE HAVE PROCESSED AND 
MOVED MORE THAN 1,000 INDOCHINESE REFUGEES, INCLUDING 
BOAT CASES, FROM JAPANNFOR RESETTLEMENT IN THE U.S. THERE 
IS NOW A TOTAL OF 403 INDOCHINESE REFUGEES IN JAPAN AND 
JAPANESE IMMIGRATION AUTHORITIES AND THE UNHCR REPRESEN- 
TATIVE HERE EXPECT A FURTHER INFFUX RESULTING FROM RESCUE 
AT SEA BY JAPANESE SHIPS. 

FUTURE NIV ESTIMATE 

JAPAN TRAVEL BUREAU (JTB) ESTIMATES A DECREASE OF 4 PCT 
IN NONIMMIGRANT TRAVEL TO THE U.S. DURING CALENDAR 1978. 

JTB ACCOUNTS FOR APPROXIMATELY 60 PCT OF TRAVELERS ASSISTED 
BY A TRAVEL AGENCY. THE JAPAN ASSOCIATION OF TRAVEL 
UNCLASSIFIED 
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AGENTS(JATA) ESTIMATES AN INCREASE REPEAT INCREASE OF 
"FROM 5 TO 1 1 PCT". JATA'S OPTIMISTIC FORECAST IS BASED 
ON THE STRENGHT OF THE YEN AND INCREASINGLY ADVANTAGEOUS 
TRAVEL PACKAGES. JTB'S PESSIMISTIC FORECAST IS BASED ON 
THE CURRENT BUSINESS SLUMP AND ON THE FACT THAT THIS 
IS THE YEAR OF THE HORSE, AUSPICIOUS FOR JOURNEYS TO 
SOUTHEAST ASIA. 

AS INDICATED IN SCHEDULE IIN THE EMBASSY ESTIMATES 
A 3 PCT INCREASE IN NIV WORKLOAD FOR FY 79AND FOR FY 80. 
ALTHOUGH THERE HAS BEEN A 12.1 PCT NIV INCREASE FOR THE 
FIRST FOUR MONTHS OF FY 78, THE RATE REPEAT RATE OF 
INCREASE FOR THE REMAINING EIGHT MONTHS OF THE FISCAL YEAR 
IS EXPECTED, AS IN THE PAST, TO DECLINE MARKEDLY: E.G., 

THE MONTHS OF OCTOBER 76, NOVEMBER 76, DECEMBER 76, AND 
JANUARY 77 HAS AN 1 1 PCT NIV INCREASE ALTHOUGH. WHEN TAKEN 
WITH THE ENSUING EIGHT MONTHS THE TOTAL 12 MONTH PERIOD 
CAME TO AN OVERALL INCREASE OF 1.8 PCT. 

MANSFIELD 


UNCLASSIFIED 
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